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Course Overview

“= Online November 21-23, 2023

The

Leading Transition course is a 3-day conference-style professional

certificate program where you will receive knowledge, case studies, and
tools to navigate Canada’s most pressing transition issues and position

you

rself to help lead a transition from any organization level. Canada’s

transition to a circular, climate-positive economy depends on courageous
leaders from business, government and civil society. New competencies and
innovative leadership models are needed to solve the world’s most significant
transition issues — climate change, resource depletion, social and ecological

just

ice, technology and artificial intelligence. The new mindset expands our

focus from efficiency to effectiveness, from crisis to opportunity.
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Understanding current and future carbon policy & the legislation landscape
Successful transitions and technological examples through case studies
How to identify carbon mitigation practices that would fit your organization
Practical carbon mitigation prioritization tools that you can apply at
different levels of organizational complexity and maturity
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S g, Evaluating transitional leadership approached
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w G d'. ’ - through case studies and expert panel

discussion

Module 1

Personal leadership reflection, psychometric
analysis and comparison to established
leadership styles
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Module 2

\
} Module 3

Leading change by setting urgency, building
_a coalition and creating a vision
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v Module 4

Communication techniques to ensure the
vision is understood, stakeholders are
empowered, and short-term wins are well
planned

Module 5

Building the business case for transition —
tools and techniques for effective evaluation
and communication

J




Admission & Tuition  sussipzes

Participants must hold or be completing a degree or diploma from a Tuition Fees

recognized university or college, hold a relevant certificate in

sustainability from a recognized university, or have equivalent $75 0

professional experience. CAD +HST
FULL PRICE

Course fees are subsidized for Canadian professionals, students, and  CAD $1500 +HST
individuals studying at Canadian educational institutions

The university's Leading Transition course provides
lessons learned, theories of change, tools, and
resources that can be applied to your everyday work-
life, enabling you with the ability to be a change agent.
As an employee of a local registered charity, | feel
confident in my ability to take my learnings and apply
them, transitioning our communities to a more
sustainable future. | encourage anyone seeking to be a
. climate leader in their industry — regardless of role or
- seniority — to register for this results-driven and

. inspiring certificate program.

Melissa Schweyer | Senior Lead, Communications at QUEST Canada

Past Speakers

NADINE GUDZ BRUCE LOURIE HEATHER CHALMERS JUSTINE HENDRICKS
Senior Vice President & Head of President at Ivey President and CEO at GE President and Chief Executive
Sustainability and Diversity at BDC Foundation Canada Officer at FCC/ FAC

In partnership with

EetE

Contact Information

Nicole Vicentic

Manager, Marketing & Engagement Follow us!
E: nicole@beyond21.world

Beyond21 Academy @m

click here


https://www.instagram.com/beyond21academy/?igshid=YmMyMTA2M2Y%3D
https://www.linkedin.com/company/beyond21-academy/

